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The Miracle of APJapan
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APJapan was getting organized. We had set up a
Fukuoka office in the fall of 1990, and also had
one in Tokyo. We had set up Area Directors to
encourage and lead groups: Ms. Aruga was our
Tokyo director and Ms. Kazumi Shibutani in
Fukuoka. Ann Tamaki was a tireless leader, and
often translated for me as we traveled about
Japan. Carolyn Barkley was a Certified Public
Accountant who kept track of AP finances. Many,
many people were involved. @ We had some
exciting times: two Trainer of Trainers events, one
in Fukuoka and one in Tokyo, and even a visit
from Dr. Popkin and his family. One miracle after
another!

Then came 1997, and reality hit. The sales of the
materials were not enough to pay office staff and
Dr. Popkin’s royalty fees. | wrote letters to the
leaders that fall and told them we were broke.
We had closed the Tokyo office. The letter also
stated: “The good news is that 2000 people have
studied the material and used almost all the first
printing of Texts and WBs. The bad news is we
have no money to re-print the materials.” The
Area Directors met to discuss our dilemma with
the Leaders. No miracle in sight.

But, a young leader named Toshiko Nonaka was
present at the meeting in Fukuoka. She decided
she could take on the responsibility for APJapan.
| wrote the leaders throughout Japan and
described Nonaka San’s qualifications “knows the
program well; practices AP principles in her
relationships with others; has been a leader for
several years...” | told them | thought Nonaka
San being Dr. Popkin’s Representative in Japan
was a very good idea, but added “In the spirit of
AP everyone has the right to offer their personal
opinion about the matter and you are invited to
do that..” Indeed, just when | feared APJapan
might die, Nonaka San appeared as another
miracle. | once told Nonaka San | thought she was
a gift from God.
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After that | had six more years in Japan before we
retired and enjoyed working with Nonaka San.
We made several trips about Japan holding
workshops. Once we even visited the AP Leader
Fumiyo Miyauchi and her Family in Hokkaido. We
stopped by the famous ice Festival in Sapporo on
our way home.

Since | left Japan, Nonaka San has continued the
work for 17 more years. As APJapan grew, she
became busier, almost to the point of exhaustion.
| was happy to receive a message from her
recently that she has found a Deputy
Representative, Ms. Aiko Hatanaka. And so, the
miracles continue for APJapan.

| still believe in miracles, and each one of you is
part of the Miracle that is APJapan. | believe good
things will happen as you plan the future
together as an AP Family where all are respected
and equal. Thank you.

---June Seat, June 8, 2021
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What a
wonderful world
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